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1. Introduction

The GreenCape Sector Development Agency NPC (GreenCape) has issued this Request for
Proposal (RFP) in connection with the Sustainable Infrastructure Development and Financial
Facility (SIDAFF) Programme for a Service Provider to provide wastewater sampling services for
the Vredenburg Wastewater Treatment Works (WWTW) in Saldanha Bay Local Municipality.

1.1. GreenCape Sector Development Agency

Established in 2010, GreenCape is a non-profit organisation that drives the widespread adoption
of economically viable green economy solutions in South Africa. GreenCape works with
businesses, investors, academia, and government to unlock the investment and employment
potential of green technologies and services, and to support a transition to a resilient green
economy. Our aim is to be globally relevant in driving the uptake of green economy infrastructure
solutions in the developing world.

1.2. SIDAFF Programme

The Sustainable Infrastructure Development and Financial Facility (SIDAFF) Programme is an
initiative by the Western Cape Government (WCG) that assists intermediate municipalities to
develop and finance catalytic and sustainable infrastructure projects. The objective of the
SIDAFF Programme is to support intermediate municipalities in accessing funds for project
preparation and catalysing financing for project implementation once projects reach bankability -
via suitable financing mechanisms, including a pooled financing mechanism.

The SIDAFF Programme is designed to support the implementation of infrastructure projects at a
local government level that align with National development goals, through the prioritisation of
projects that contribute towards the Sustainable Development Goals (SDGs). The Programme
is aligned to the WCG’s strategic priorities. The Department of Local Government (DLG) at the
WCG provides governance oversight to the SIDAFF Programme.

The SIDAFF Programme has secured grant funding within the SIDAFF Grant Facility from
international donors, thus far from the Swiss State Secretariat for Economic Affairs (SECO) and
Impact Fund Denmark (IFD), to support project preparation of select projects within creditworthy
municipalities in the Western Cape. GreenCape is the implementing partner for the SIDAFF Grant
Facility, which is part of the SIDAFF Project Management Unit (PMU) functions.
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2. Scope of Work

21. Objectives

The objective of the services is to undertake a 7-day sampling, testing and analysis campaign of
the raw wastewater influent and treated effluent to inform the design of the proposed upgrade of
the existing Vredenburg Wastewater Treatment Works (WWTW) in Saldanha Bay Municipality
(SBM).

2.2 Scope of Services Required

The service provider is to undertake a sampling, testing and analysis campaign with
corresponding flow logging using the existing flow meter on site for proportional flow sampling of
the raw wastewater influent and treated effluent to inform the design of the proposed upgrade of
the existing Vredenburg Wastewater Treatment Works (WWTW) in Saldanha Bay Municipality
(SBM).

The proposed locations within the site boundary where sampling is to be conducted for which
analytical results are to be obtained for, are the following:
= Inthe existing inlet works, upstream of the existing grit channels and of the Transnet influent
header to obtain samples classified and referred to as “Raw Wastewater Influent”,
= On the Transnet line entering the inlet works also upstream of the grit channels or at the
Transnet sump to which SBM has access for sampling and referred to as “Industrial
Effluent”. Care should be taken to sample this industrial effluent stream separately from
the combined raw wastewater influent described above.
= In the existing secondary settling tank outlet launder upstream of the maturation pond to
obtain samples classified and referred to as “Treated Effluent”.

The proposed required sampling duration shall be for a period of seven days consisting of varying
sampling types. The following information is of importance and must be considered:

2.21. Sampling minimum requirements

= Samples are to be taken and preserved in line with best practices, guidelines, and national
standards for wastewater sampling as would be deemed in South Africa or any other country
considered and used as an industry norm.

= Composite sampling may be undertaken using a calibrated auto sampler machine; however
the Service Provider should note that neither SBM nor GreenCape accepts any liability
whatsoever for the security and safe-keeping of any of its equipment. This remains the
Service Provider’s own responsibility and insurable risk.

= The following sampling regime types are required at:

- Raw Wastewater Influent: In the existing inlet works upstream of the grit
channels only flow proportional composite samples are to be taken. Samples
are to be taken at one-hour intervals over a period of twenty-four hours,
equating to a total of twenty-four samples which, when mixed, are considered
to be one composite sample for a day. Each one-hour sample shall be
proportional, by volume, at the time it was taken to the proportion of highest
flow measured the day before combining to a mixture to be considered a
composite sample. By example, this means if the highest flow measured for
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the day when taking a sample was 4001/h and a sample taken another time of
day was at an interval when the flow was 200I/h, only half the smaller sample
quantity should be put into the mixture compared to the sample taken during
high flow conditions, to make up the composite sample.

- Treated Effluent: In the existing secondary settling tank (from secondary
settling tank number 3 only) effluent launder only flow proportional composite
samples are to be taken. Samples are to be taken at one-hour intervals over
a period of twenty-four hours, equating to a total of twenty-four samples which,
when mixed, are considered to be one composite sample for a day. Each one-
hour sample shall be proportional, by volume, at the time it was taken to the
proportion of highest flow measured the day before combining to a mixture to
be considered a composite sample. By example, this means if the highest flow
measured for the day when taking a sample was 400l/h and a sample taken
another time of day was at an interval when the flow was 200lI/h, only half the
smaller sample quantity should be put into the mixture compared to the
sample taken during high flow conditions, to make up the composite sample.

- Industrial Effluent: Flow proportional sampling might not be possible on the
industrial effluent line however one-hour samples must still be taken
combining to a mixture to be considered a composite sample.

= During sampling, logging of the following additional information must be recorded (as
relevant) with each sample:

- Incoming flow source (e.g. industrial effluent, tanker discharge, nightsoil
discharge, etc.) at time of sampling.

- Flow reading at the closest measuring structure. At the inlet works an existing
flow meter is available and the flow reading shall be recorded in m3/hr or I/h at
the flume every hour or when a sample is taken, as applicable.

- Comment on on-site weather condition, in particular the extent of rainfall (note
both the duration and intensity of the rainfall event), if present.

2.2.2. Testing and analysis requirements

= Samples are to be tested and analysed in line with best practices, guidelines, and national
standards applicable to the quality parameter or constituent as would be deemed required
in South Africa or any other country considered and used as an industry norm.

= The Service Provider should also indicate the methods and/or standard procedures that will
be used for each of the analyses.

= The following wastewater quality parameters are to be analysed as classified by sample
type for each sample taken and the proposed sampling regime:
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Table 1: Parameters to be analysed

Sample Types: Parameters to be Analysed by Type

Parameter to be Analysed

Raw Wastewater
Influent (Composite)

Treated Effluent
(Composite)

Industrial Effluent
(Composite)

RFP bid no: SIDAFF 01/2026

Sample Type Sample Type Sample Type
IN 1 IN2 | INM EF 1 EFM IND 1
Chemical Oxygen Demand as O, (Total) X X X X
Chemical Oxygen Demand as O,
(Settled/Particulate/Slowly biodegradable X X X
COD)
Chemical Oxygen Demand as O, (Filt) / " X
soluble COD (sCOD)
Acetate (gCOD/g of readily biodegradable X X
COD)
Chemical Oxygen Demand as O, (Filt, floc) " X
Non-biodegradable COD
Readily Biodegradable Chemical Oxygen . x
Demand (rbCOD)
bCOD X X
Particulate Non-Bio-degradable soluble COD X X
Soluble unbiodegradable Ammonia X X
Soluble Biodegradable Ammonia X X
Un-ionised Ammonia X X
FSA (free and Saline Ammonia) X X X X
Soluble Organic Nitrogen X X
Volatile Fatty Acids X X
TKN X X X
FOG (Fats, Oils and Grease) X X X X
NO3 X X X
Total Phosphate X X X X
Ortho Phosphate X X X
ISS X X X
TSS X X X X
VSS X X
Settleable solids X X
TDS X X
pH X X X X
Alkalinity X X X X
Conductivity X X X X
Ca X X
Mg X X
Cyanide X X X
Fluoride X X X
6




Faecal Coliform X

As X X X
Cd X X X
Cr X X X
Cu X X X
Fe X X X
Pb X X X
Mn X X X
Hg X X X
Se X X X
Zn X X X
B X X X

= Sampling over the seven days to be taken as follows:

Table 2: 7 Day Sampling Period: Sample Types over the Sampling Period

Raw Wastewater Influent Treated Effluent Industrial Effluent
(Composite) (Composite) (Composite)

Days No. Sample Type Sample Type Sample Type
On-site
IN1 IN 2 INM EF 1 EF M IND 1

1 Monday X X X X X

2 Tuesday X

3 Wednesday X X

4 Thursday X X

5 Friday X

6 Saturday X X

7 Sunday X X X X

Table 3: Notation Legend

IN1 Raw Wastewater Inflow Type 1
IN 2 Raw Wastewater Inflow Type 2
INM Raw Wastewater Inflow Metals
EF 1 Treated Effluent Type 1
EFM Treated Effluent Metals
IND 1 Industrial Effluent Type 1
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3. General information

Any quotation submitted after the closing date and time shall not be considered.

GreenCape reserves the right to cancel the procurement process without notice at any time and
not make any appointment on this project, without attracting any liability of whatsoever nature to
any party at all.

3.1.

Compliance Requirements

The following documents must be submitted

o

Tax Clearance Certificate

Company Registration Certificate

Valid SANAS ISO/IEC 17025:2017 Accreditation Certificate listing accreditation for all
parameters listed in this RFP?

Declaration of Interest

Letter of good standing from the Compensation Fund in South Africa (COID)

Proof of required insurances

As proof that the bidder complies with following:

registration and good standing with the Commissioner for Compensation for Occupational
Injuries and Diseases and having the necessary employer’s liability insurance in respect of
its employees/agents in line with the provisions of the Compensation for Occupational
Injuries and Diseases Act No. 130 of 1993, as amended; and

to have acceptable insurance policies in place in line with general industry standards, in
respect of at least the usual risks of public liability and health and safety, as well as any
other required to sufficiently cover its liabilities in respect of the services, including
professional indemnity insurance of at least R5 000 000.00 for any single claim, with the
number of claims to be unlimited during the indicated duration of liability, public liability
insurance of at least R10 000 000.00 per event, and Financial Liability insurance of at least
R500 000.00, which policies it shall provide to GreenCape upon request.

Each bidder must include in its proposal a confirmation that it does not and will not have
any actual or potential conflict of interest in submitting its quotation (see Declaration of
Interest attached as Annexure A to this RFP).

In addition, by bidding, bidders warrant that they comply with:

any applicable health and safety rules and regulations, including, but not limited to, the
provisions of the Occupational Health and Safety Act No. 85 of 1993;

legislation relating to corruption, bribery, prevention of terrorism funding and any other
legislation which may be applicable to it (which is also applicable during the bidding
process).

1 Final analytical results to be certified by a registered SACNASP professional or other relevant council
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And will comply with
=  provisions of the grant agreements in terms of which subcontractors/service providers
must be appointed (if any).

3.2 Tender evaluation scoring

Quotations that pass all the Compliance requirements, notably the SANAS accreditation
requirements for all the testing parameters, will be evaluated on the basis of a
functionality/price/B-BEEE weighting of 50/30/20. B-BBEE points will be calculated as per the
Table 4.

Table 4: Tender evaluation scoring

Tender component Maximum points ‘

Functionality evaluation 50

Financial evaluation 30

B-BBEE evaluation 20

Total 100 |
3.3. Functionality evaluation scoring

Functionality will be based on the following criteria set out in Table 5.

Table 5: Functionality criteria

Evaluation Criterion Description Weighting

Evidence of similar wastewater sampling projects,
Track Record and Experience demonstrated with reference letters and company experience | 50%
profile. At least 3 reference projects submitted (not before 2021)

SOP on sampling methodology i.e. will the sampling be
conducted as an autosampling or manual sampling campaign.
In the case of autosampling a recent service and calibration
certificate should be presented. Also detail how you would
resource this sampling campaign i.e. station someone at site,

i 0,
Sampling methodology what would their experience be and confirmation that they have s
done similar sampling campaigns before. Please include
relevant qualification details for the resource undertaking the
sampling e.g. NQF Level 2: conduct sampling/process
operations - water and wastewater treatment
Total 100%

34. Financial evaluation scoring

All costs must be quoted in South African Rand (ZAR) as excluding VAT, VAT at 15%, and the
cost inclusive of VAT.

The final financial score will be determined by the following equation:
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P, — Py
Py = 30 x 1_(ﬂ>
Pmin

Where

Ps = Points scored for comparative price of tender or offer under consideration
Pt = Comparative price of tender of offer under consideration

Prmin = Comparative price of lowest acceptable tender or offer

3.5. B-BBEE evaluation scoring

The B-BBEE score will be determined by the following table:

Table 6: B-BBEE score weighting

1 20
2 18
3 16
4 12
5 8
6 6
7 4
8 2
Non-compliant 0

B-BBEE credentials must be provided via a certificate.

3.6. Awarding and contracting

The awarding of this project or any part thereof to a bidder will be communicated in writing by
GreenCape, but shall be subject to a service level agreement, non-disclosure and other terms as
may be determined by the funder(s), which the successful bidder will be expected to enter into
with GreenCape.

The successful quote/proposal submitted by the bidder will form part of the service level
agreement and may not be amended at any time after acceptance, unless agreed to in writing by
GreenCape and the service provider.
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4. Summary of Submission requirements

Interested organisations are invited to submit a bid for the outlined scope of work that should
include the following:

1. Quotation for the work, broken down by activity.
2. A brief work plan that outlines the proposed approach and activities that would be taken
to achieve the required scope of work. The work plan should include:
a. the proposed activities to achieve the required scope of work
b. a brief description of the proposed approach to the sampling campaign (please
refer to Table 5 and the sampling methodology requirement)
c. arisk register and mitigation plan that addresses any key project risks.
3. Company profile, indicating previous projects with similar requirements, including at least
3 references within the last 5 years.
4. Tax Clearance Certificate
5. Company Registration Certificate
6. SANAS accreditation
7. Declaration of Interest
8. BEE credentials with certificate
9. Letter of good standing from the Compensation Fund in South Africa (COID)
10. Proof of required insurances

GreenCape reserves the right to request further due diligence documentation from the bidders.
Please email the quotation and all required documentation to SIDAFF@green-cape.co.za
e Closing time and date: 17:00 on 10 July 2026
e Reference: SIDAFF RFP 01/2026.

Please note that a failure to submit all of the required documentation could result in the
bidder being excluded from the tender process.

If the Tenderers are unable to submit the quotations via email, then an electronic copy (USB

memory key) can also be submitted at GreenCape’s offices at 2" Floor, Aria North Wharf, 42
Hans Strijdom Avenue, Foreshore, Cape Town. Tenders in hardcopy will not be accepted.

For any queries related to this RFP, please email: SIDAFF@green-cape.co.za

11
RFP bid no: SIDAFF 01/2026



Annexure A: Declaration of Conflict of
Interest

Any legal person/s having a relationship with persons employed by The GreenCape Sector
Development Agency or any of the funders listed in this RFP may make an offer/s in terms of this
invitation to bid. In view of the possible allegations of favouritism, should the resulting bid, or part
thereof, be awarded to persons connected with or related to The GreenCape Sector Development
Agency or any of the funders listed in this RFP, it is required that the bidder or his/her authorized
representative declare his/her interest as required below.

1. Have you previously provided services/products to The GreenCape Sector Development
Agency or any of the funders listed in this RFP?

YES NO
If yes, please furnish further particulars:

2. Do you have any relationship (family, friend or otherwise) with employees of The
GreenCape Sector Development Agency or any of the funders listed in this RFP?

YES NO
If yes, please furnish further particulars:

3. Were you previously employed by the GreenCape Sector Development Agency or any of
the funders listed in this RFP?

YES NO
If yes, please specify further details of previous employment:

4. Please provide details of any other positions that you currently hold that could be of
relevance to assessing conflict of interest for purposes of this project (e.g. directorships,
partnerships, trusteeships, shareholdings, etc.):
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| am aware that in the event of not accurately declaring any of the above, The GreenCape Sector
Development Agency is entitled to terminate the agreement, and take any further action it deems
necessary.

| hereby confirm that all the information provided above is true and correct.

SIGNATURE DATE

FULL NAME
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